
 
Golf Committee Meeting 

November 8, 2016 
 

Present: Hoyt Hillman, President, Chair, Greg Ferris, At-Large, Dr. Michael Williams, District I, Cindy 
Renard, District III, Debbie Burch, District VI, Troy Houtman, Michelle Haun, Shana Appelhanz, David 
Buschschulte, Joni Bevan, Cindy Claycomb, Citizens 
 
Absent: _________, District II, Leon Lungwitz, District IV, Richard Schodorf, District V 
 
Hillman called the meeting to order at 4:00pm. 
 
Approval of Minutes from 9/27/2016 and 10/11/2016 
Hillman asked about the meeting with First Tee. 
 
Houtman stated that the meeting with First Tee has not taken place yet. 
 
Hillman asked if the retreat meeting has been scheduled. 
 
Houtman stated that we can discuss the items that are planned for the retreat meeting and indicated 
that it has not been scheduled yet. 
 
Ferris stated that we should review and approve the prior minutes before any further discussion. 
 
Williams moved to approve both sets of minutes as they are. 
 
Ferris second.  

 
Rounds/Expenditures  
Hillman stated that the rounds report reflected that we were only down 4% in revenue despite all the 
rain we had this year.  
 
Houtman stated that net income is $330k, but we will still need to pay the debt service payment. 
 
Burch asked how much cash on hand we should have at the end of the year. 
 
Houtman stated around $200k. 
 
Hillman asked if that should be the amount after the debt service payment. 
 
Houtman stated that it should. 

 
Golf Carts Update 
Houtman stated that he met with both finance and the City Manager regarding our cart conditions 
and shortage of carts.  We have put together a plan to get 300 new carts.  We need to find a way to 
get the $1.1 million that will not need to come out of the golf fund.  We will be able to get $250k from 
the tree inventory account.  We are also looking at taking money from the capital improvements fund 
that is for projects that were never completed and some that will not be done.  That would get us 
around $550k.  We are also selling two lots near Auburn Hills for $90k.  We will put a bid together 
this time to get multiple vendors. 
 
Hillman asked if the goal was to have the carts by March. 
 
Houtman stated he would like to see them by January. 
 
Ferris stated that with the first years’ savings from the new cart maintenance should be factored into 
the purchase price. 
 
Williams asked if it would work to make a collaborative purchase with other cities. 



 
Houtman said that the down side to this would be timing.  We would have to work with schedule of 
the other municipalities. He stated we may qualify for GSA, or special government, pricing already. 

 
Golf Advisory Committee  
Houtman stated that there have been questions about how vacancies get filled on the committee 
and also about the longevity of the committee.  Since there are no by-laws, we should determine if 
the committee will be a permanent committee and set up by-laws and term limits. 
 
Hillman stated by-laws are a good idea.  He recommended adding the process of Park Board 
members appointing the members. 
 
Claycomb stated that it should be included as well that the Park Board members should not appoint 
the members without consultation of their council members.  She also stated that Park Board should 
include the committee by-laws on their agenda. 
 
Open Discussion 
Hillman stated that we should have asked for public comments at the beginning of the meeting. 
 
Ferris stated that he would prefer public agenda to be the last item. 
 
Hillman suggested that we have further discussion on this and add it to our by-laws. 
 
Renard asked if there was additional information regarding the rebranding of LW Clapp. 
 
Appelhanz stated that there is nothing further at this time.  It would have to wait until Hendricks was 
available. 
 
Citizen commented that rounds may be down at the course due to a lot of crab grass and fungus on 
some of the greens. 
 
Buschschulte stated that there is no fungus.  He added that there is no air flow on a couple of the 
greens.  It has been on ongoing struggle.   
 
Ferris stated that he played nine holes before the meeting and noticed that the course is in as good 
of a condition as the other courses in town. He did notice that there is a lot of clover. 
 
Buschschulte stated that they will be treating for it again this fall. 
 
Clapp Course Conditions 
Hillman stated that there is concern with the drainage at the course now that the Quik Trip is being 
built.   

 
Next Meeting December 20, 2016 at Auburn Hills 

 

 

 

 


